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Playing to win not just to avoid 
losing…





 What pushes me into either side?
 How do pull myself back into the ‘green’?











• Why do I do what I do?
• What drives me? What is my purpose?
• What excites me about my role?
• What gives me energy?
• What has happened when I’ve had a great 

day?

Finding your ‘Why’



• What is success for my team?
• How does the link to the Loungers vision?
• How will we know when we’ve achieved it?
• How will the world be different?
• Why does it matter:-

• To me
• To my team

Selling the ‘Why’
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