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 Review and learnings since last time

 Helping Styles - what's my default?

 Coaching Masterclass
- Part 1 - Coaching on values
- Part 2 - Play:Pause:Rewind
- Part 3 - Live conversations

 Coaching Toolkit
- Quick coaching options
- Hot Seat coaching
- Killer questions - do's and dont's

 Check out and next steps

Leanda.Stephenson
Oval



What have I learn't about 
coaching since the first session?

Biggest successes/failures

Any missed opportunities?

What do I need to work on 
to be a better coach?
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 What is my preferred style?

 How does this play out?
- What works well?
- Does it ever trip me up?

 Where do I need to flex my style
and focus?



 Think of a coaching conversation you
need to have

- What is the scenario?
- What makes it more difficult?
- What's stopped you having it up until now?
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STOP

START

CONTINUE
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f I asked you to score your performance 
today out of 10, what would it be? 

What makes it that score? 

What would make it 10 out of 107 
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1. What are your thoughts?
2. What needs to change?
3. What's stopping you?
4. Tell me your options.../ Tell me more...
5. What I'm hearing is...is that right?
6. Help me to understand.../ Talk me through

your thinking...
7. How will you know if it's worked?
8. What's the first (or easiest) step you

could take?
9. I'm curious / I'm interested
10.What will happen if you do nothing?



Expressions that suggest carelessness 
a) You neg ected to ...

b) You failed to ...

c) You over ooked ...

Phrases that suggest the person is lying 
a) You claim that ...

b) You say that ...

c) You state that ...

Expressions that imply that the recipient 
is not too bright 
a) I cannot see how ...

b) I fail to understand ...

c) 'm at a loss to know ...

Demanding phrases that imply coercion/pressure 
a) You shou d ...

b) You ought to ...

c) You must ...
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Have and record another 'formal' 
coaching session

Complete Module 5 online

Meet for your 'co-coaching' group

Continue to spot coaching moments 
and record them in your journal

Keep practicing!



What am I taking away from today?

What will you see me working on?
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