
Welcome to Your 

Graduate Reverse Mentoring 

Programme 2022 



Intended Programme 

OutcomesReverse 
Mentoring

• Introduce Reverse Mentoring in K+N

• Review and build quality of Mentoring activity in K+N

• Develop and enhance core skills for both parties 

• Pilot a K+N specific 6 month Reverse Mentoring 

programme

• This Workshop

• Two Supervision Sessions

• Evaluate and gather learning for future Reverse 

Mentoring programmes 

• Build Mentoring community as resource for K+N



Rebecca Clarke

Senior Consultant

& 

Facilitator

andpartnership

Passionate about 
coaching, mentoring 

and maximising 
cross-organisational 
learning & inclusion 

Reverse 
Mentoring



Anne Lashmar

Director & 

Facilitator

andpartnership

Embracing 
technology like 
never before!

Reverse 
Mentoring



Reverse Mentor Training 

Objectives
Understand intent, roles & phases within our Reverse Mentoring Programme

Access & share existing insights, experiences & skills of mentoring 

Getting off on the right foot, agreement & Intentions focus

Exploring the territory, Share, Enquire, Challenge, Action, Empowerment  

Building the Relationship, Expectations, Scope, Power 

Practise & build skills of Listening, Asking, Developing ownership, Sharing advice 

Build confidence as a Mentor

Answer initial Questions 

Next steps

Reverse 
Mentoring



Exciting unique opportunity

Powerful way to get support, stretch and challenge for aspects of your working 

experience, in addition to your line manager relationship

It can really help with career navigation, issue resolution, skill development and much 

more

We are going to give you all the knowledge and skills you need to start your Mentoring 

Journey, no previous experience is needed.  

We will match you with one of your Senior Leaders, using your completed 

Mentor Profile, your opportunity to tell us about you and what you are looking for.  

The Mentee, you are matched with also will be on the same journey.  

Reverse 
Mentoring

Graduate Reverse Mentoring 

Programme



Learning Together Today
• Timings 3 hours with breaks!  

• Lots of opportunity to interact

• Break-outs in pairs 

• Use live chat to ask any questions as we go

• Mics on, switch to mute if background noise increases

• If you need a comfort break,  let me know, so I know you’ve only 

left temporarily (hopefully!)

• Make sure that your power cable is connected

• Have pen & paper handy 

• As always, we’ll share a link with slides afterwards

Reverse 
Mentoring



What we will cover today
• Context & Check-in

• What is/is not Effective Mentoring and Reverse Mentoring

• Core Skills: Listening, Questioning, Focus, 

• Our K+N Reverse Mentoring Pilot – Phases & Roles

• Break

• Getting off on the right foot – Agreement & Intentions

• Goal Agreement

• Careers at K+N

• Set up for starting my Mentoring 

• Supervision & Mentoring Buddy  

• Next steps & Check-out

Reverse 
Mentoring



Check-in

• I’m….

• The biggest impact of the pandemic for me is…

• My experience of Mentoring/Coaching – giving or 

receiving is…

• How are you feeling about Reverse Mentoring?

Reverse 
Mentoring



What is 

Mentoring?
Reverse 

Mentoring

Mentoring is an established partnership between two people for the purposes of learning 

and growth

A mentor is somebody who can help guide, advise and teach a mentee through a 

challenge, or towards a goal



Where Mentoring Sits

Coaching  (Pull information/learning)
• The art of unlocking a person’s potential to 

maximise their own performance. 

• It is helping them to learn rather than teaching 

them.

Training (Push information/learning)
• Is teaching or developing others skills and knowledge that 

relate to specific useful competencies

• Training has specific gaols of improving capability, 

productivity and performance.

• Is a long-term process based on mutual trust and respect.

• A trusted person or leader who works with a mentee to help them learn things 

quickly or earlier, or to learn things they otherwise might not have learned.

• A mentor is an experienced and trusted individual, who may train, coach, 

counsel or share their own experience in a particular field to support the mentee.

Mentoring (Can combine approaches)

Reverse 
Mentoring



What is Reverse  

Mentoring?
Reverse 

Mentoring

Reverse mentoring follows the same principles of traditional mentoring, but with a twist, as both 

people learn from each other. This boosts both parties’ level of understanding, communication, and 

collaboration. It recognises those with a lot/less experience can learn from one another, and both have 

valuable experience and knowledge to share.

In Reverse Mentoring, the  more experienced or more knowledgeable person does not need to be in a 

more senior role or older.  Anyone experienced in a topic, can help guide a less experienced or less 

knowledgeable person.  The mentor may be older or younger, but brings a certain area of expertise. 

It creates more inclusivity and cross-generational learning, helping each other to grow, develop and 

reach their full potential. Both individuals benefit.



Reverse Mentoring 
Reverse 

Mentoring

Building Mutually 

Beneficial 

Partnerships

People often think that the longer you 

work for an organisation, the more 

you know and the less you need to 

learn. 

However, the next generation of 

people who are just entering the 

workplace often have new skills and 

expertise, and they can provide fresh 

perspectives and ways of working 

that can benefit their more 

established colleagues.

So…this is not
just a one-way street

Top-down learning is not always 

appropriate, particularly where 

social media and use of 

technology are involved, and 

"reverse mentoring" unlocks 

this learning opportunity.



What is Reverse Mentoring 
Reverse 

Mentoring In reverse mentoring, two people enter a "professional friendship“ with unlimited  possibilities.

Within their conversations, they exchange skills, knowledge and build understanding. 

For example, a more tech savvy person might be more comfortable with tools such as 

Pinterest®, WhatsApp® and Hootsuite®, so encouraging a pairing with a colleague who has 

less experience of using these technologies can improve that person's ability to connect with 

potential clients or customers.

Usually, a mentor is expected to be more senior and more experienced than the mentee. 

However, reverse mentoring recognises that there are skills gaps on both sides, and that each 

person can address their weaknesses with the help of the other's strengths. 

For example, a new team member can pass new skills and ideas up the corporate ladder, and 

someone who is has been in role a longtime can be a role model or a career coach



Reverse 
Mentoring

Mentoring myth busting 
Before starting Mentoring, it’s important to set the record straight and clear up 

some common misconceptions about mentoring, here are our favourites.



Reverse 
Mentoring

“In order to be a mentor, and an effective one, one must care. 

Know what you know and care about the person, care about what you 

know and care about the person you’re sharing with.”

— Maya Angelou

“As well as boosting talent retention, reverse mentoring helps diverse 

colleagues to affect change, increases empathy and clarity and reduces 

unconscious bias and perspectives, which can be missed at a leadership 

level.”

— Leila McKenzie Delis

“Is when someone with less (perceived) power mentors someone with 

more power or less disadvantaged position/group” 

– Stacy Johnson

Reverse Mentoring 



Benefits for Both
Reverse 

Mentoring Benefits for You

Mentors - Graduates 

• Build a unique business 

relationship

• Skill development 

• Informal learning

• Increase awareness, reduce 

assumptions

• Reduce expectations  

• Career acceleration 

• Bespoke/Safe space to share and 

learn

• Source of advice 

• Build confidence

• New knowledge & 

perspectives

• Deeper insights

• Fresh innovative thinking 

• Build a unique business 

relationship

• Bespoke/safe space to learn 

and share

• Skill development

• Challenge assumptions/blind 

spots – what is really being 

experienced in our 

organisation

• Ideas for change

Benefits for Mentees



Benefits for K+N

include:

Reduction of lack of insights across generations 

Reduce friction or mis-matched expectations

Challenge/Disrupt organisational assumptions and blind spots

Reverse 
Mentoring



How are you feeling  
Reverse 

Mentoring

What do you 

hope to gain 

from your 

Reverse 

Mentoring?

What are you 

nervous

about right 

now?



Skills for Reverse Mentoring 

Offering Insights, Challenge, Building Trust, 

Space, Silence, Environment, Honesty, 

Demonstrating Empathy, Open Questions, 

Probing, Advice

LISTENING

Non-verbal clues, Checking 

understanding, Feedback 

Reverse 
Mentoring

What skills 

do you need?

Listening & Body 

Language

High quality  

Questions



Levels of Listening
Reverse 

Mentoring

Social 

Chat

Me too….

I can fix this….

I wonder……

• Coming up with solutions

• What you need to do is…..

• Have you tried….

• If I were you…....

• That happened to me

• I agree with that/you …  I  don’t 

agree….

• Conversation ping-pong

• Filtering/Comparing what they 

say, to your own viewpoint

• Compassionate curiousity

• That’s interesting……

• Listen to understand  them

• Focus on them & their needs.. 

Then – choose your response

• Open Qs How...When.. Who.. 

Which… Where… When

• Talking over each other

• Statements & views- not directly 

related to what’s just been said

• Waiting for others to draw breath, 

so you can jump in



Body Language
Reverse 

Mentoring
Posture

Movement

Body language to avoid 

Facial expressions

Virtual 
setting vs 
in person



Quality Questions

High 

impact

Lower 

impact 

Closed – Ended (yes/no)

Where / Which

How / What

Why

Reverse 
Mentoring



Reverse Mentoring Questions 

ToolkitReverse 
Mentoring PERMISSION QUESTIONS

I am curious, may I ask you a few questions?

Do you mind if I offer an observation/my thoughts/a suggestion?

Are you open to feedback?

Would it be ok if I ask you a question on this?

Can I share something that I am seeing/hearing?

GENERAL MENTOR QUESTIONS

What's great right now for you?

How have you grown in this area/this year?

What's been your biggest accomplishment?

What specific thing do you want to get out of our time together today?

What agenda did you bring for our meeting today?

Is this giving you energy or draining you?

What will make the biggest difference here?

Have you solved problems like this before?

Have you experienced this before?

What would you usually do? How do you currently explore this area?

What else could you do? Who could support you?

If you changed your view/belief on this what could be possible?

What's the worst that could happen? And can you handle that?

What's stopping you from acting?

If we had not come together, how would you have approached it?

What can you learn from this?

If you weren’t scared, what would you do?

What are you willing to do to improve this situation/explore this further?

REFRAME QUESTIONS

What outcome would you prefer?

If you could change your response to produce the 

outcome that you wanted, what would it be?

How can you look at this in a different way that gives you 

a positive energizing feeling?

Assuming you are not able to change others, what could 

you do to make the situation better?

If you where able to take full responsibility to create the 

results that you want ,what would you do?

What doors is this opening?

How is this happening FOR you vs TO you?

ACTION QUESTIONS

What are the most important steps that you could take?

What are your next steps?

What resources do you need?

What might you need to give up to make this happen?

What support do you think you need?

Who could help you?



• After Training Workshop

• Both Parties complete Matching Forms

• Matched by andpartnership 

• Mentor to make contact and arrange first session

• Mentor to update K+N and andpartnership to track progress

• Feedback & any queries?  Contact andpartnership 

Reverse 
Mentoring

Mentor 
Matching



Reverse 
Mentoring

Mentor 
Profile

1. Full Name

2. Job Title

3. Email address (work)

4. Service with K+N

5. Topics you would like to explore in your 

reverse mentoring. Choose as many as apply 

to you.

- Technology

- Engagement and Motivation

- The ever-changing world

- Ideas and innovation

- Working remotely and Agile

- Communication for today and the future

- Cultural awareness and Inclusion

- Social Media and platforms

- Career Development for the future

- Networking

- Workplace today and in the future

- Sense of belonging, free to be myself

- Other (Please describe what you are curious 

to explore

6. Your Profile - tell us a little bit about yourself. 

including experience and interests, plus 

anything that might help us to match you with 

your Mentee 

7. What do you want to get out of being a 

Mentor?



Mentoring Pilot Roles & 

Phases

Roles: Mentor, Mentee, Supervision, Programme Lead

Phases: 

• Training for both parties

• Matching

• Making your Mentoring Agreement

• Six mentoring sessions

• Group Review/Supervision after sessions 1 and 5 

• Session 6 - Closure

• Review & Learning

Reverse 
Mentoring



Getting off on the right 

foot

Agreeing Boundaries & Principles

What will be important to you both?

Reverse 
Mentoring



Reverse Mentoring Agreement 

List
• Ask and agree what we both want from this 

• Boundaries – what this is, is not

• Context, including line manager

• Confidentiality – both ways, sharing with others, social media?

• Being authentic

• Appreciation of each other

• Noticing when judgement shows up

• Dealing with feeling uncomfortable

• Reviewing our relationship

• What will tell us this is working? 

• Use of journals, note taking

• Logistics, booking (and keeping to) our time together

• Reviews & Supervision

• Concluding the relationship

• Evaluation Process

Reverse 
Mentoring



Agreeing Goals in Mentoring

What role does a clear Goal 

play in Mentoring? 

Reverse 
Mentoring



Great Goals are…
Reverse 

Mentoring



Things we know your Mentees 

would love to exploreReverse 
Mentoring

• Technology

• Engagement and Motivation

• The ever-changing world

• Ideas and innovation

• Working remotely and Agile

• Communication for today and the future

• Cultural awareness and Inclusion

• Social Media and platforms

• Career Development for the future

• Networking

• Workplace today and in the future

• Sense of belonging, free to be myself



The Goal Agreeing 

Conversation

Help each other to create your own goal 

for this mentoring relationship

Reverse 
Mentoring



K+N 

Career Development 

Reverse 
Mentoring



Mentoring 

Buddy

Reverse 
Mentoring



Mentoring Buddy 

How will we support each other?

Reflect on our experiences

What am I learning?

What do I need to be effective?

What am I taking forward from this conversation?

Agree our next touch point

Reverse 
Mentoring



Next Steps - Checklist
Reverse 

Mentoring ❑ Training - Completed your virtual session 

today

❑ Mentor Profile - Complete your Matching 

form 

❑ Review materials – From todays session 

and additional learning videos and 

podcasts shared.  

❑ Practice - Listening, be conscious of 

your body language and quality questions

❑ Capture your journey – Use a journal to 

capture your insights, preparation and 

your journey.

❑ Connecting - You will both receive each 

other’s contact details. You to arrange the 

first conversation. We recommend these 

are 90 minutes, and that having 6 about 

monthly over 6 months is optimum.

❑ Supervision Support – Book onto your 

supervision sessions 1 & 2.  Your first 

session will be after your first mentoring 

conversation and your second will be 

after your 5th mentoring conversation.

❑ Mentor Buddy – Keep connected and 

support each other

❑ Support - We will be with you on every 

step of your journey, If you do have any 

questions, please do not hesitate to get in 

touch 

rebecca.clarke@andpartnership.com

mailto:rebecca.clarke@andpartnership.com


Reverse 
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Questions



Check-Out

What might I need to ‘let go’ of to be an effective 

mentor?

Reverse 
Mentoring


