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Playing to win, not just to avoid losing...
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• What pushes me into either side?

• How do pull myself back into the ‘green’?
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• What am I like at my best? What would others 

see?

• What impact does that have?

• What am I like when I’m not? What would others 

see?

• What impact does that have?

In groups
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• Why do I do what I do?

• What drives me? What is my purpose?

• What excites me about my role?

• What gives me energy?

• What has happened when I’ve had a great day?

Finding your 'why'
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• Think of the best team you’ve ever worked in or 

with

• What attributes made it so great?

What's the climate I want?
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• What is success for my team?

• How does it link to the IAG Loyalty vision?

• How will we know when we’ve achieved it?

• How will the world be different?

• Why does it matter:

• To me

• To my team

Selling the 'why'
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• Raise your awareness:-

• Try using a different leadership ‘energy’

• Leader / Manager / Operator

• Busy vs Purposeful – 

• Self-limiting beliefs vs You at your best

• Playing to Win not to survive

• Ask for feedback on the ‘Shadow you cast’

• Share your vision of the future you want

Conscious practice
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