
GOC- Workshop 2



 Conscious Practice review
 Me at my Best
 Playing to Win
 The ‘Shadow I Cast’
 Self-limiting beliefs & ‘Imposter’ syndrome
 BIG Relationships
 Relationship audit
 Building Trust
 Engaging others
 Conscious Practice

Outline









 Any changes to my sea?
 What have I noticed since our last session
 My leadership style
 Leader / Manager / Operator
 Busy vs Purposeful?
 Climate in my team
 Sharing my vision

 Any successes / failures?
 What have I done differently?

Conscious Practice Review



Playing to win not just to avoid 
losing…





 What pushes me into the RED?
 How do pull myself back into the GREEN?
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Employee Engagement



Organisations with higher engagement level

Outperformed the total stock market index

Posted total shareholder returns 22% higher 
than average

Twice the annual net income

Companies with engagement scores in the top 
quartile averaged 12% higher customer 
advocacy

84% of ‘Worlds Most Admired’ Companies 
stated their efforts to engage employees had 
strengthened customer relationships
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Engagement scores in the top quartile 
averaged 18% higher productivity 

71% of companies with above average 
employee engagement performed above their 
sector average

59% of engaged employees say work brings 
out their most creative ideas – only 3% of 
disengaged employees agree

Engaged employees are more likely to search 
out new methods, techniques and transform 
innovative ideas
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Engaged employees in the UK take an average 
of 2.7 sick days per year, while disengaged 
staff take 6.2

Sickness absence costs the UK economy 
£17 billion per year

High levels of engagement are positively 
associated with wellbeing



Bottom 10% has 2x voluntary turnover

Organisations with low engagement 
experience 62% more accidents
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Perform better, work harder, longer, 
smarter

Work more vigorously, offer innovative 
suggestions
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What is engagement?





Think of a time you’ve been truly engaged
• What was the topic / project?
• What did the person do?

Exercise









 Continue to raise your awareness:
 Busy vs Purposeful
 Your leadership style
 Playing to win not just to avoid losing
 You at your best
 Be aware of your ‘self-limiting beliefs’

 Take steps to build your key relationship 
and consider the level of trust

 Look at options to increase engagement 
in your team

Conscious Practice



Check out

  What’s struck me most about today?
  What will I be working on?
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