
Leadership Development Programme
Workshop 1



 Facilitated by Ian
 Lots of opportunity to interact
 Regular break-outs
 Not a traditional ‘training’ session
 Chance to ‘press pause’ and share ideas
 I’ll use time where it feels useful to you
 I’ll share a link with key slides afterwards

Overview



Ian Kaye







 Name / role
 What are my main challenges currently in leading both 

myself and others?
 What do I want to get from this programme?

Check In



















Break
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 Are you in the water or in a boat (or something else)?
 If you are in the water, what are you doing?
 If you are in a boat, what is it doing? What sort of boat is it? 

What is your role on the boat? What condition is it in? Are there 
others on the boat with you?
 Where are you heading? What is progress like? 
 Is there any land around you? In front, to the side or behind 

you?
 Anyone else around you? What are they doing?
 Temperature/depth/of water? 
 What’s the weather like? 
 Any other creatures/objects/people around you in your sea?

Sea I’m swimming in







Why do I do what I do?
What drives me? What is my purpose?
What excites me about my role?
What gives me energy?
What has happened when I’ve had a great 

day?

Finding your ‘Why’



Think of the best team you’ve worked in
What made it so?
What attributes made the culture / climate so 

good?

Climate





What is success for my team?
How does this link to the Consumer Additions 

vision?
How will we know when we’ve achieved it?
How will the world (of work) be different?
Why does it matter:-
 To me
 To them

Destination – Where is my team going?



Decide what you want to do differently. Set up 
experiments.
Raise your awareness:
 Which ‘energy’ do you use most?
 How often you’re in Leader / Manager / Operator mode
 How much time you spend being ‘purposeful’

Share the ‘future you want’ and why you do what 
you do with your teams
Consider what you can do to improve the ‘micro-

climate’ in your team

Conscious Practice



 What’s struck me most about today?
 What will I be working on?

Check out
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