CHANGE

CHALLENGE

OPENNESS

TRUST

SAFETY
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LISTENING

Social
Chat

Me too...

| can fix
this...

| wonder...
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lalking over each other
Waiting for the other to

C

raw a bDreatn

Conversation ping pong

Comparing what they say
to your perspective

Commg Up with solutions
"FIxing them”

Curiosity
—0CUS on them/thelr neec
_Isten to understanc

andpartnership.com




COMFORTABLE HIGH
cOsY PERFORMANCE

LEVEL OF SUPPORT

STRESS

LOW —-————————;VP

Low LEVEL OF CHALLENGE HIGH
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RESULTS

ACTIONS

PLANNING/PRIORITIES

POSSIBILITIESVISIONING

RELATIONSHIPS
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RELATIONSHIP

RELATIONSHIP
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Relationship illégded Size Now
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make a connection

coOmmon grounc
what IS Important to them?

E MLU/ 6'/101,«/:

How will we work together?

What do we both need?

acknowledge the past

State you want to move on
CO-Create the tuture
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T = C+AR+)
9

T = TRUSTWORTHINESS
C = CREDIBILITY
R = RELABILITY
) = INTIMACY

- Maister, Galtord & Green
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LEVELS 0F CHALLENGE

THINK (T

Keep quiet
lalk to others

DISGUISE IT

Leading question

SOFTEN IT

|ustity why, reason, completely unc

GIve opinion, NON SPecitic, ¢

STATE(T

rect, no tollow-up

“ersonal experience (once only)

erstanc

NOTICE 1T, QUESTION IT

Curiosity, feel/own, N0 JUC

what's sto
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rill down, not letting off the ©

)

EXPLORE IT

DINE you, where growth

cement

00K, really?

comes from
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Limiting Beliefs

Armour/Mask (not true)
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SELF LIMITING
) Mo [
/ /
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Example: Self limiting belief is about senior people/hierarchy

EVE”T/ Someone Who IS senior

to me asks me a question

They think | don't know

hey think I'm iIncompetent

They are displeased with me

| waffle/appear nervous

| stumble over my answer

They think | don't know
They think I'm incompetent

BEST SELF




1Y
LEADERSHIP
BEHAVIOUR

HOwW IT 'LANDS
ON OTHER
PEOPLE
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&

when [ am at my best, what

S 1t l1ke 1o

e around me?

What impact do | have

on you?

when | am not at my

Hest, wha
e arounc

1S 1T ke 1o
me/

What Impact do | have

on you?
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