LEADERSHIP MAP
We want to each of the team to create their own personal leadership map to help tell the
story of the future they want to create, who they want to be in that future and the things
that matter to them about the journey. Core elements for your map are set out below, the
request is to encourage us to make them quite visual as we want these to be displayed as a
way of sharing who we are.
Feel free to be creative. We suggest using an A3 size paper (or stick 4 A4 pieces together)
and go for pictures, photos, draw or cut out images as well as words that work for you.
It is YOUR map, so the only person who needs to be happy about it is you. You should be
able to look at it and think;
“Yes that really captures where I want to be, who I want to be and the things that really
matter in my life”.
Please see this as something enjoyable as well as useful, a labour of love rather than a ‘task
that has to be done’. Give yourself some quality time and obviously if you have done one
before you can either start with that or with a ‘blank canvas’. The yellow box (below) may
well be different if you have done a map before, while much of what is in the other boxes
are likely to be the things we take with us wherever we are working.
The elements to include on the map are;
What am I ‘up to’ in my
role in the next
18 months?
The IMPACT I want to
have on people – how I
want it to feel when
you work with me

What are the
resources or talents I
have now or will be
growing to get me
there?

The FUTURE
I want to
create

The REPUTATION I
want to have – what
others will be saying
about working with me

What are the things that
I lead for?
What I really care
about

What are the values that
guide me?

If you have any questions please get in touch. Enjoy the experience of shaping your map
around the future you want to create.

