
Lead2Inspire - Programme – Workshop 1:
Leading Myself day 1





1. Leading Myself
Leadership isn’t about being someone 

else it’s about understanding who you are, 
your strengths and any possible blind 

spots.

Situational Leadership 

Leader / Manager / Operator 

Busy vs Purposeful 

Your Leadership Map

Inspiring a Shared Future

Me at my best / Self-Limiting Beliefs

Personal Wellbeing

2. Leading Others
How to create a culture of ownership and 

accountability in our teams using coaching 
skills and effective feedback.

Awareness of Impact - Shadow I Cast 

Building BIG Relationships 

Balancing support and challenge 

Importance of helping others take 
ownership 

Radical Candour 

Coaching skills 

Motivating my team

3. Leading the Organisation
Leadership doesn’t happen in a vacuum. The 
ability to build networks, to influence and to 

engage others is key to success.

Leading Organisational Change

Leading leaders 

Importance of Engagement & Influencing 
Others 

Conversations for Delivery

Building Cultural Awareness

Inclusive leadership 

Actively collaborate - What’s next?



Check In

• Name / role

• What are you arriving with? (Physical/Thoughts/ Emotions)



Building Block 1 Building Block 2

Building Blocks



Join me in the middle if…
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20%





• What would you do with that 2 hours?

• What would you have to start / stop / continue doing to 

create 2 hours more purposeful leadership time each week?

• What else can I start to say ‘no’ to in order to spend more 

time in leader mode?

• What can you delegate?

• What stops you from delegating?
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